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Recent computer-based tools for project planning and management focus on user-friendliness and
interconnectivity. However, these programs function on the Critical Path Method, or CPM, which was
created in the 1950s. These programs, which involve simplistic models and methods, ignore the fact that the
underlying computations on which they function have become woefully inadequate for the complex projects
of today.

The product of nearly a decade of work, The Dynamic Progress Method: Using Advanced Simulation to
Improve Project Planning and Management provides an overview of the research conducted while
illustrating some of the issues with current approaches. It presents the Dynamic Progress Method (DPM), an
innovative simulation-based approach to project management. It also includes instructions on how to use the
accompanying DPM-based simulation tool pmBLOX to plan, manage, and analyze projects.

This groundbreaking book is a must-have resource for project planning and management. It introduces a new
and better way of planning, estimating, and managing projects that corrects some of the fundamental flaws of
the CPM. It brings the computational integrity of planning simulations up to speed with modern needs,
making it useful not only to current project managers but also to students who will become project managers.
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From reader reviews:

Catherine Crider:

Throughout other case, little individuals like to read book The Dynamic Progress Method: Using Advanced
Simulation to Improve Project Planning and Management. You can choose the best book if you'd prefer
reading a book. As long as we know about how is important some sort of book The Dynamic Progress
Method: Using Advanced Simulation to Improve Project Planning and Management. You can add know-how
and of course you can around the world by a book. Absolutely right, simply because from book you can
realize everything! From your country until finally foreign or abroad you may be known. About simple point
until wonderful thing you are able to know that. In this era, you can open a book as well as searching by
internet system. It is called e-book. You can utilize it when you feel bored stiff to go to the library. Let's
read.

Amy McCarter:

The reserve with title The Dynamic Progress Method: Using Advanced Simulation to Improve Project
Planning and Management posesses a lot of information that you can study it. You can get a lot of benefit
after read this book. This book exist new understanding the information that exist in this publication
represented the condition of the world at this point. That is important to yo7u to understand how the
improvement of the world. That book will bring you with new era of the glowbal growth. You can read the
e-book with your smart phone, so you can read it anywhere you want.

Robert Monson:

Reading a book to become new life style in this season; every people loves to examine a book. When you
examine a book you can get a great deal of benefit. When you read publications, you can improve your
knowledge, because book has a lot of information into it. The information that you will get depend on what
sorts of book that you have read. If you wish to get information about your review, you can read education
books, but if you act like you want to entertain yourself you can read a fiction books, these us novel, comics,
as well as soon. The The Dynamic Progress Method: Using Advanced Simulation to Improve Project
Planning and Management will give you a new experience in reading through a book.

Ronald Karl:

Many people spending their moment by playing outside having friends, fun activity with family or just
watching TV the whole day. You can have new activity to spend your whole day by looking at a book. Ugh,
do you consider reading a book will surely hard because you have to take the book everywhere? It alright
you can have the e-book, taking everywhere you want in your Touch screen phone. Like The Dynamic
Progress Method: Using Advanced Simulation to Improve Project Planning and Management which is
getting the e-book version. So , why not try out this book? Let's view.
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