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Como líder, usted sabe que toma más que habilidad técnica y entendimiento de los negocios para ser exitoso
el medio global actual.
El clima emocional que usted cree con su equipo de trabajo es aún más importante. Como el líder, usted es el
elemento decisivo. Su habilidad para comunicarse y lidiar con el conflicto eficazmente es esencial tanto para
su éxito personal, como para el de su compañía.
L.E.T. es un modelo desarrollado por el Dr. Thomas Gordon, que le enseñará un conjunto de habilidades de
comunicación interpersonal y resolución de conflictos, concreto, específico y probado, que le ayudará a crear
un clima positivo: un clima que contribuirá a una mayor productividad, eficiencia y realización.
El entrenamiento L.E.T. del Dr. Gordon ha sido el programa principal en más de 1,000 organizaciones
alrededor del mundo, incluyendo varias compañías Fortune 500. Los métodos y habilidades que han probado
ser esenciales para tantos líderes, también trabajarán para usted.
L.E.T. le provee habilidades específicas para que pueda:

• Hacer que la gente trabaje con usted, no sólo para usted,
• Resolver conflictos entre las necesidades de los individuos y las de las organizaciones
• Motivar a los miembros de su equipo para trabajar independiente y responsablemente
• Evaluar el desempeño de otros (o manejar su conducta inaceptable) sin crear resentimiento o dañar la
autoestima
• Hacer las reuniones más productivas, pasar de la palabra a la acción, acelerar la toma de decisiones y
garantizar el seguimiento
• Promover el trabajo en equipo, tomar ideas creativas de los miembros del equipo y resolver estancamientos
• Disminuir luchas de poder e incrementar su influencia en sus superiores
• Tener una mayor productividad en su organización
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From reader reviews:

Leslie Marcellus:

Reading a reserve tends to be new life style in this era globalization. With reading you can get a lot of
information which will give you benefit in your life. With book everyone in this world can easily share their
idea. Books can also inspire a lot of people. Plenty of author can inspire their very own reader with their
story or maybe their experience. Not only situation that share in the ebooks. But also they write about the
knowledge about something that you need illustration. How to get the good score toefl, or how to teach your
children, there are many kinds of book that exist now. The authors in this world always try to improve their
ability in writing, they also doing some exploration before they write to the book. One of them is this L.E.T.
Líderes Eficaz y Técnicamente Preparados (Spanish Edition).

Jerry Raminez:

The publication with title L.E.T. Líderes Eficaz y Técnicamente Preparados (Spanish Edition) contains a lot
of information that you can study it. You can get a lot of help after read this book. That book exist new
information the information that exist in this book represented the condition of the world today. That is
important to yo7u to learn how the improvement of the world. This specific book will bring you inside new
era of the syndication. You can read the e-book on the smart phone, so you can read this anywhere you want.

Danny Saleem:

Do you have something that that suits you such as book? The reserve lovers usually prefer to select book like
comic, quick story and the biggest you are novel. Now, why not striving L.E.T. Líderes Eficaz y
Técnicamente Preparados (Spanish Edition) that give your entertainment preference will be satisfied by
means of reading this book. Reading addiction all over the world can be said as the opportinity for people to
know world much better then how they react towards the world. It can't be mentioned constantly that reading
habit only for the geeky person but for all of you who wants to possibly be success person. So , for every you
who want to start examining as your good habit, it is possible to pick L.E.T. Líderes Eficaz y Técnicamente
Preparados (Spanish Edition) become your starter.

Cynthia Kipp:

A lot of publication has printed but it differs. You can get it by online on social media. You can choose the
most effective book for you, science, comedy, novel, or whatever by means of searching from it. It is
referred to as of book L.E.T. Líderes Eficaz y Técnicamente Preparados (Spanish Edition). You'll be able to
your knowledge by it. Without leaving the printed book, it could add your knowledge and make a person
happier to read. It is most crucial that, you must aware about publication. It can bring you from one location
to other place.
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