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Companies that have survived the perils of startup face an entirely new and different set of challenges asthe
firm prospers and grows. For owners, executives, managers, and employees aike, the evolution of an
enterprise from entrepreneurship to maturity is aruduous and requires atalent for managing constant change,
both in the marketplace and in the company itself. Setting your company on atrajectory of profitable
growth—and getting past that crucial break—even point—requires fundamentally different strategies, skills,
and techniques from what worked in startup mode. Any forewarning puts entrepreneurial leaders ahead in
coping with the obstacles over the next hill. Leading Your Business to the Next Level provides that
forewarning and offers practical management approaches that will make the growth journey less hazardous
and more rewarding.

Drawing from the authors' combined 70+ years of experience working in and consulting to high-growth
organizations, the book provides atoolkit for navigating the transition from the chaos, intensity, and
informality of the startup to the relative order of the more established firm. Through illustrative case
examples and interactive elements, including checklists and diagnostics, they demonstrate how mastery of
six core disciplinesisthe key to achieving and sustaining profitable growth: * enhancing customer loyalty; *
dynamic planning and budgeting; * executing the business plan; * maximizing |eadership effectiveness; *
changing the emphasis from sales/revenue to margin/profit; * positioning human resource management as a
strategic asset. In an environment where over 50% of small businesses fail in the first year and 95% within
fiveyears, Leading Your Businesss to the Next Level will help you and your organization make the critical
transition from startup to mature and growing business.
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From reader reviews:
Wedey Jerkins:

Do you have favorite book? In case you have, what is your favorite's book? E-book is very important thing
for usto find out everything in the world. Each guide has different aim or maybe goal; it means that reserve
has different type. Some people really feel enjoy to spend their time to read abook. They can be reading
whatever they take because their hobby will be reading a book. Consider the person who don't like reading a
book? Sometime, person feel need book whenever they found difficult problem or perhaps exercise. Well,
probably you will want this Leading Y our Business to the Next Level: The Six Core Disciplines of Sustained
Profitable Growth.

Joseph Sutton:

Reading can called imagination hangout, why? Because when you find yourself reading a book especially
book entitled Leading Y our Business to the Next Level: The Six Core Disciplines of Sustained Profitable
Growth your brain will drift away trough every dimension, wandering in every aspect that maybe unfamiliar
for but surely can be your mind friends. Imaging every word written in a publication then become one type
conclusion and explanation that will maybe you never get ahead of. The Leading Y our Business to the Next
Level: The Six Core Disciplines of Sustained Profitable Growth giving you an additional experience more
than blown away the mind but also giving you useful details for your better life in this particular era. So now
let us present to you the relaxing pattern this is your body and mind will be pleased when you are finished
reading it, like winning a. Do you want to try this extraordinary paying spare time activity?

Susan Munoz:

Do you like reading a reserve? Confuse to looking for your preferred book? Or your book had been rare?
Why so many query for the book? But any people feel that they enjoy for reading. Some people likes
reading, not only science book but also novel and Leading Y our Businessto the Next Level: The Six Core
Disciplines of Sustained Profitable Growth as well as others sources were given understanding for you. After
you know how the truly great a book, you feel want to read more and more. Science book was created for
teacher or students especially. Those guides are helping them to bring their knowledge. In other case, beside
science publication, any other book likes Leading Y our Business to the Next Level: The Six Core Disciplines
of Sustained Profitable Growth to make your spare time considerably more colorful. Many types of book like
here.

Jeffrey Chambers:

What is your hobby? Have you heard that will question when you got students? We believe that that concern
was given by teacher for their students. Many kinds of hobby, Everyone has different hobby. Therefore you
know that little person including reading or as reading become their hobby. Y ou have to know that reading is
very important in addition to book as to be the point. Book is important thing to incorporate you knowledge,



except your teacher or lecturer. You will find good news or update concerning something by book. A
substantial number of sorts of books that can you go onto be your object. One of them is Leading Y our
Business to the Next Level: The Six Core Disciplines of Sustained Profitable Growth.
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