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Turn team members into innovators

Most organizations approach innovation as if it were a sideline activity. Every so often employees are sent to
“Brainstorm Island”: an off-site replete with trendy lectures, creative workshops, and overenthusiastic
facilitators. But once they return, it’s back to business as usual.

Innovation experts Paddy Miller and Thomas Wedell-Wedellsborg suggest a better approach. They
recommend that leaders at all levels become “innovation architects,” creating an ecosystem in which people
engage in key innovation behaviors as part of their daily work.

In short, this book is about getting to a state of “innovation as usual,” where regular employees—in jobs like
finance, marketing, sales, or operations—make innovation happen in a way that’s both systemic and
sustainable.

Instead of organizing brainstorming sessions, idea jams, and off-sites that rarely result in success, leaders
should guide their people in what the authors call the “5 + 1 keystone behaviors” of innovation: focus,
connect, tweak, select, stealthstorm, (and the + 1) persist:

• Focus beats freedom: Direct people to look only for ideas that matter to the business
• Insight comes from the outside: Urge people to connect to new worlds
• First ideas are flawed: Challenge people to tweak and reframe their initial ideas
• Most ideas are bad ideas: Guide people to select the best ideas and discard the rest
• Stealthstorming rules: Help people navigate the politics of innovation
• Creativity is a choice: Motivate everyone to persist in the five keystone behaviors

Using examples from a wide range of companies such as Pfizer, Index Ventures, Lonza, Go Travel, Prehype,
DSM, and others, Innovation as Usual lights the way toward embedding creativity in the DNA of the
workplace.

So cancel that off-site. Instead, read Innovation as Usual—and put innovation at the core of your business.
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From reader reviews:

Chris Robertson:

Information is provisions for people to get better life, information presently can get by anyone on
everywhere. The information can be a know-how or any news even a concern. What people must be consider
when those information which is within the former life are difficult to be find than now's taking seriously
which one would work to believe or which one the particular resource are convinced. If you have the
unstable resource then you obtain it as your main information you will have huge disadvantage for you. All
those possibilities will not happen within you if you take Innovation as Usual: How to Help Your People
Bring Great Ideas to Life as the daily resource information.

Gregory McKinney:

Hey guys, do you would like to finds a new book to read? May be the book with the name Innovation as
Usual: How to Help Your People Bring Great Ideas to Life suitable to you? The particular book was written
by popular writer in this era. The particular book untitled Innovation as Usual: How to Help Your People
Bring Great Ideas to Lifeis one of several books which everyone read now. That book was inspired lots of
people in the world. When you read this publication you will enter the new age that you ever know before.
The author explained their plan in the simple way, thus all of people can easily to recognise the core of this
guide. This book will give you a wide range of information about this world now. So you can see the
represented of the world within this book.

Richard Kowalski:

Typically the book Innovation as Usual: How to Help Your People Bring Great Ideas to Life will bring you
to the new experience of reading a new book. The author style to explain the idea is very unique. In the event
you try to find new book to read, this book very acceptable to you. The book Innovation as Usual: How to
Help Your People Bring Great Ideas to Life is much recommended to you to study. You can also get the e-
book from official web site, so you can more readily to read the book.

Jason Bradley:

Many people spending their time by playing outside having friends, fun activity along with family or just
watching TV the entire day. You can have new activity to shell out your whole day by reading a book. Ugh,
do you think reading a book really can hard because you have to accept the book everywhere? It alright you
can have the e-book, taking everywhere you want in your Touch screen phone. Like Innovation as Usual:
How to Help Your People Bring Great Ideas to Life which is finding the e-book version. So , why not try out
this book? Let's observe.
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