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Mapping the Total Value Stream defines and elaborates on the concepts of value stream mapping (VSM)
for both production and transactional processes. This book reshapes and extends the lessons originally put
forward in anumber of pioneering works including the popular ;Value Stream Management for the Lean
Office. It reinforces fundamental concepts and theoretical models with real-world applications and complete
examples of the value stream mapping technique. To educate VSM mappers on the specific mechanics of the
technique, the text provides in-depth explanations for commonly encountered situations.

The authors also provide a more complete perspective on the concept of availability. While they discuss
availability of equipment in transactional processes, they extend the concept by elaborating on availability as
it appliesto employees. The calculation of process lead time for work queues istaken to an advanced level —
not only is the calculation of thislead time explained, but the text also covers the very real possibility of
having more work in the queue than available time.

While previous books have focused on only production process VSM or transactional process VSM, this
work meets the real needs of both manufacturers and service sector organizations by dealing with both types.
It goes beyond explaining each scenario, to teach readers what techniques are commonly applicable to both,
and also explains areas of difference so that mappers will be able to readily adapt to whatever unique
Situations present themselves.
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From reader reviews:
Darren Billups:

With other case, little persons like to read book Mapping the Total Value Stream: A Comprehensive Guide
for Production and Transactional Processes. Y ou can choose the best book if you want reading a book. Given
that we know about how isimportant the book Mapping the Total Value Stream: A Comprehensive Guide
for Production and Transactional Processes. Y ou can add expertise and of course you can around the world
by just abook. Absolutely right, simply because from book you can understand everything! From your
country till foreign or abroad you will find yourself known. About simple thing until wonderful thing you
could know that. In this era, you can open a book or maybe searching by internet device. It is called e-book.
Y ou may use it when you feel bored stiff to go to the library. Let's study.

Edwin Bernal:

Reading a publication tends to be new life style within this era globalization. With looking at you can get a
lot of information that will give you benefit in your life. Along with book everyone in thisworld can
certainly share their idea. Ebooks can also inspire alot of people. Plenty of author can inspire their own
reader with their story or perhaps their experience. Not only the story that share in the publications. But also
they write about advantage about something that you need example. How to get the good score toefl, or how
to teach children, there are many kinds of book which exist now. The authors on earth alwaystry to improve
their skill in writing, they also doing some research before they write on their book. One of them is this
Mapping the Total Value Stream: A Comprehensive Guide for Production and Transactional Processes.

Major Talley:

In this eraglobalization it isimportant to someone to abtain information. The information will make a
professional understand the condition of the world. The fitness of the world makes the information better to
share. You can find alot of personal referencesto get information example: internet, magazine, book, and
soon. Y ou can observe that now, alot of publisher which print many kinds of book. The particular book that
recommended to you personally is Mapping the Total Value Stream: A Comprehensive Guide for Production
and Transactional Processes this e-book consist alot of the information of the condition of thisworld now.
Thiskind of book was represented just how can the world has grown up. The diaect styles that writer value
to explainit is easy to understand. The actual writer made some investigation when he makes this book. This
iswhy this book acceptable all of you.

Sheila Whitley:

What is your hobby? Have you heard that will question when you got learners? We believe that that issue
was given by teacher for their students. Many kinds of hobby, Every individua has different hobby. So you
know that little person such as reading or as reading through become their hobby. Y ou need to know that
reading is very important as well as book as to be the matter. Book isimportant thing to provide you



knowledge, except your personal teacher or lecturer. You will find good news or update with regards to
something by book. Different categories of books that can you take to be your object. One of them is actually
Mapping the Total Value Stream: A Comprehensive Guide for Production and Transactional Processes.
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