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This book proposes a new model, the Lean and Green Business Model (L&GBM), where the environmental
aspect of sustainability is integrated with Lean thinking in order to create a way of thinking that contributes
to and balances the three sustainability dimensions of people, profit, and planet. The model presented uses a
kaizen approach that will help readers improve mass and energy flows in manufacturing environments that
already possess a deployment level in applying Lean.

The Green Factory: Creating Lean and Sustainable Manufacturing tells the story of how GKN, a major
British multinational corporation with operations in more than 30 countries, developed and implemented a
Lean and Green Business Model in two of its automotive facilities in Brazil. It provides practical insight into
how GKN was able to develop and deploy Lean and Green in a manner that resulted in environmental and
cost benefits in the automotive facilities that operated in Brazil’s high-inflation environment.

Detailing proven concepts and sustainable models derived from the first-hand experiences, the book supplies
information against the backdrop of GKN’s automotive manufacturing environment. The authors take an
inside-out approach, describing the real issues Environmental Health & Safety professionals face when
implementing sustainable manufacturing policies.

The book covers the corporate issues of balancing profit with environmental concern and the behavioral
issues of engaging the workforce to identify and reduce environmental waste. All the concepts and models
presented in the book have come about through the authors’ real life experiences in live kaizen events as well
as their extensive academic research in the subject area.
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From reader reviews:

Jean Parks:

What do you in relation to book? It is not important together with you? Or just adding material when you
want something to explain what your own problem? How about your spare time? Or are you busy man or
woman? If you don't have spare time to perform others business, it is give you a sense of feeling bored faster.
And you have spare time? What did you do? Every person has many questions above. They have to answer
that question due to the fact just their can do which. It said that about reserve. Book is familiar on every
person. Yes, it is appropriate. Because start from on jardín de infancia until university need this particular
The Green Factory: Creating Lean and Sustainable Manufacturing to read.

Richard Mills:

The publication with title The Green Factory: Creating Lean and Sustainable Manufacturing has a lot of
information that you can learn it. You can get a lot of profit after read this book. This book exist new know-
how the information that exist in this guide represented the condition of the world currently. That is
important to yo7u to find out how the improvement of the world. This specific book will bring you
throughout new era of the globalization. You can read the e-book on your smart phone, so you can read that
anywhere you want.

Heather Vazquez:

Is it a person who having spare time after that spend it whole day by simply watching television programs or
just telling lies on the bed? Do you need something new? This The Green Factory: Creating Lean and
Sustainable Manufacturing can be the respond to, oh how comes? A fresh book you know. You are thus out
of date, spending your time by reading in this completely new era is common not a geek activity. So what
these ebooks have than the others?

Valerie Beauchamp:

Don't be worry should you be afraid that this book will probably filled the space in your house, you will get
it in e-book technique, more simple and reachable. This kind of The Green Factory: Creating Lean and
Sustainable Manufacturing can give you a lot of close friends because by you looking at this one book you
have thing that they don't and make you actually more like an interesting person. This specific book can be
one of one step for you to get success. This reserve offer you information that possibly your friend doesn't
learn, by knowing more than additional make you to be great individuals. So , why hesitate? We need to
have The Green Factory: Creating Lean and Sustainable Manufacturing.
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