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As the technology leader at a small software company, you need to focus on people, products, processes, and
technology as you bring your software to market, while doing your best to put out fires and minimize
headaches.

Growing Software is your guide to juggling the day-to-day challenges of running a software company while
managing those long-term problems and making sure that your business continues to grow. With practical,
hands-on advice, Growing Software will teach you how to build and lead an effective team, define and sell
your products, work with everyone from customers to CEOs, and ensure high-quality results.

Instead of learning by trial and error, you'll benefit from author Louis Testa's 20+ years of management
experience. Testa combines big-picture advice, specific solutions, and real-life anecdotes to teach you how
to:

Work effectively with your CEO and executive team●

Improve development team efficiency and enthusiasm●

Evaluate your software methodology to improve effectiveness and safeguard against failure●

Use product prototypes to bridge the gap between marketing and engineering●

Defuse technology time bombs●

Whether you're new to managing software or newly lost, Growing Software will help you and your growing
company thrive.
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From reader reviews:

Lenore Ryan:

Information is provisions for individuals to get better life, information nowadays can get by anyone on
everywhere. The information can be a expertise or any news even a concern. What people must be consider
whenever those information which is inside former life are challenging to be find than now is taking
seriously which one is appropriate to believe or which one often the resource are convinced. If you get the
unstable resource then you understand it as your main information we will see huge disadvantage for you.
All those possibilities will not happen inside you if you take Growing Software: Proven Strategies for
Managing Software Engineers as your daily resource information.

Irma Huges:

Often the book Growing Software: Proven Strategies for Managing Software Engineers will bring one to the
new experience of reading a new book. The author style to clarify the idea is very unique. In the event you
try to find new book to see, this book very ideal to you. The book Growing Software: Proven Strategies for
Managing Software Engineers is much recommended to you you just read. You can also get the e-book in
the official web site, so you can easier to read the book.

Stacey Lawrence:

This Growing Software: Proven Strategies for Managing Software Engineers is great publication for you
because the content which can be full of information for you who also always deal with world and still have
to make decision every minute. This particular book reveal it information accurately using great arrange
word or we can say no rambling sentences included. So if you are read the idea hurriedly you can have whole
facts in it. Doesn't mean it only provides you with straight forward sentences but hard core information with
splendid delivering sentences. Having Growing Software: Proven Strategies for Managing Software
Engineers in your hand like obtaining the world in your arm, details in it is not ridiculous 1. We can say that
no guide that offer you world with ten or fifteen moment right but this reserve already do that. So , this really
is good reading book. Hello Mr. and Mrs. active do you still doubt in which?

Sarah Frigo:

That book can make you to feel relax. This particular book Growing Software: Proven Strategies for
Managing Software Engineers was bright colored and of course has pictures on the website. As we know that
book Growing Software: Proven Strategies for Managing Software Engineers has many kinds or category.
Start from kids until young adults. For example Naruto or Investigation company Conan you can read and
feel that you are the character on there. So , not at all of book tend to be make you bored, any it makes you
feel happy, fun and unwind. Try to choose the best book for yourself and try to like reading that will.
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