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No organization isimpervious to change. Rather, the survival and growth of an organization is dependent on
how well it copes with change. Successful change initiatives consist of the integrated eco-system of its
portfolio, programs, and projects. These change initiatives become the delivery mechanisms for
implementing the strategy of an organization.

Improving Business Performance: A Project Portfolio Management Approach clarifies how the proper
application of portfolio, program, and project management concepts can help commercia and non-profit
organizations achieve their strategic objectives. Most organizations have been good at devising strategy, but
falter during itsimplementation. Executing strategy well to deliver superior business performance remains a
key challenge, which is addressed as the core theme of this book.

The book portrays a top-down orientation as well as a bottom-up integration of change initiatives to facilitate
alignment to strategy and accommodate mid-course changes. It takes into account existing global best
management practices to bring forth an approach that is customizable and useful to organizationsin any
industry.

Describing why portfolio management lies at the apex of change initiative management, the book explains
how to design and fine-tune portfolios so they are in alignment with your organization’s overall strategy and
business needs. After reading this book, you will understand:

- How to design the project portfolio structure for your organization

- How to integrate programs and projects within the portfolio more effectively
- How to better manage interactions across diverse change initiatives

- How to maintain focus while managing change to realize benefits

The book presents a case study that illustrates the application of project portfolio conceptsin practical
scenarios. It includes chapters dedicated to transition management, change management, benefits
management, and the Enterprise Project Management Office. It also includes templates you can immediately
put to usein your own portfolios, programs, and projects.
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From reader reviews:
Jimmy Hicks:

Have you spare time for aday? What do you do when you have considerably more or little spare time? Y eah,
you can choose the suitable activity to get spend your time. Any person spent their own spare time to take a
go walking, shopping, or went to the actual Mall. How about open or perhaps read a book eligible Improving
Business Performance: A Project Portfolio Management Approach (Best Practices and Advances in Program
Management)? Maybe it is for being best activity for you. Y ou understand beside you can spend your time
with your favorite's book, you can cleverer than before. Do you agree with the opinion or you have other
opinion?

Mike Hendrix:

Now aday folkswho Living in the era everywhere everything reachable by connect to the internet and the
resources included can be true or not need people to be aware of each data they get. How people have to be
smart in acquiring any information nowadays? Of course the answer then is reading a book. Reading a book
can help persons out of this uncertainty Information mainly this Improving Business Performance: A Project
Portfolio Management Approach (Best Practices and Advances in Program Management) book as this book
offers you rich facts and knowledge. Of course the details in this book hundred per-cent guarantees thereis
no doubt in it as you know.

Gerald Conway:

The particular book Improving Business Performance: A Project Portfolio Management Approach (Best
Practices and Advances in Program Management) will bring someone to the new experience of reading a
book. The author style to describe the ideaiis very unique. In the event you try to find new book to read, this
book very ideal to you. The book Improving Business Performance: A Project Portfolio Management
Approach (Best Practices and Advances in Program Management) is much recommended to you to study.

Y ou can also get the e-book through the official web site, so you can quicker to read the book.

Rosemary Robinson:

Do you like reading areserve? Confuse to looking for your best book? Or your book had been rare? Why so
many query for the book? But any kind of people feel that they enjoy for reading. Some people likes looking
at, not only science book but novel and Improving Business Performance: A Project Portfolio Management
Approach (Best Practices and Advances in Program Management) or others sources were given
understanding for you. After you know how the fantastic a book, you feel need to read more and more.
Science e-book was created for teacher as well as students especially. Those ebooks are helping them to
include their knowledge. In some other case, beside science publication, any other book likes Improving
Business Performance: A Project Portfolio Management Approach (Best Practices and Advances in Program
Management) to make your spare time more colorful. Many types of book like this one.
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