
Strategic Planning for Nonprofit Organizations: A
Practical Guide and Workbook, Second Edition

Michael Allison, Jude Kaye

Click here if your download doesn"t start automatically

http://bookengine.site/go/read.php?id=0471445819
http://bookengine.site/go/read.php?id=0471445819
http://bookengine.site/go/read.php?id=0471445819


Strategic Planning for Nonprofit Organizations: A Practical
Guide and Workbook, Second Edition

Michael Allison, Jude Kaye

Strategic Planning for Nonprofit Organizations: A Practical Guide and Workbook, Second Edition
Michael Allison, Jude Kaye
Your total guide to putting a powerful management tool to work in your organization

Why strategic planning? Because a well wrought strategic plan helps you set priorities and acquire and
allocate the resources needed to achieve your goals. It provides a framework for analyzing and quickly
adapting to future challenges. And it helps all board and staff members focus more clearly on your
organization's priorities, while building commitment and promoting cooperation and innovation

But to be effective, your plan will need to address the special needs of the nonprofit sector. And for more
than a decade, Strategic Planning for Nonprofit Organizations has been the number-one source of guidance
on all facets of strategic planning for managers at nonprofits of every size and budget.

This thoroughly revised, updated, and expanded edition arms you with the expert knowledge and tools you
need to develop and implement surefire strategic plans, including tested-in-the-trenches worksheets,
checklists, and tables--in print and on the companion website--along with a book-length case study that lets
you observe strategic planning in action. Packed with real-world insights and practical pointers, it shows you
how to:

Develop a clear mission, vision, and set of values●

Conduct SWOT analyses and program evaluations●

Assess client needs and determine stakeholder concerns●

Set priorities and develop core strategies, goals, and objectives●

Balance the dual bottom lines of mission and money●

Write and implement a solid strategic plan●

Develop a user-friendly annual work plan●

Establish planning cycles, gauge progress, and update strategies●
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From reader reviews:

Russell Love:

Why don't make it to become your habit? Right now, try to prepare your time to do the important behave,
like looking for your favorite book and reading a e-book. Beside you can solve your trouble; you can add
your knowledge by the guide entitled Strategic Planning for Nonprofit Organizations: A Practical Guide and
Workbook, Second Edition. Try to face the book Strategic Planning for Nonprofit Organizations: A Practical
Guide and Workbook, Second Edition as your good friend. It means that it can to be your friend when you
feel alone and beside those of course make you smarter than ever. Yeah, it is very fortuned for yourself. The
book makes you a lot more confidence because you can know every thing by the book. So , we need to make
new experience in addition to knowledge with this book.

James Johnson:

Spent a free time and energy to be fun activity to do! A lot of people spent their free time with their family,
or their very own friends. Usually they accomplishing activity like watching television, going to beach, or
picnic in the park. They actually doing same every week. Do you feel it? Do you wish to something different
to fill your personal free time/ holiday? Could possibly be reading a book is usually option to fill your free
time/ holiday. The first thing you ask may be what kinds of e-book that you should read. If you want to try
look for book, may be the reserve untitled Strategic Planning for Nonprofit Organizations: A Practical Guide
and Workbook, Second Edition can be good book to read. May be it could be best activity to you.

Robert Reynolds:

Strategic Planning for Nonprofit Organizations: A Practical Guide and Workbook, Second Edition can be
one of your nice books that are good idea. All of us recommend that straight away because this publication
has good vocabulary that may increase your knowledge in vocab, easy to understand, bit entertaining but
nonetheless delivering the information. The article author giving his/her effort that will put every word into
enjoyment arrangement in writing Strategic Planning for Nonprofit Organizations: A Practical Guide and
Workbook, Second Edition nevertheless doesn't forget the main place, giving the reader the hottest and based
confirm resource facts that maybe you can be certainly one of it. This great information can drawn you into
brand-new stage of crucial thinking.

Keith Karam:

A lot of publication has printed but it takes a different approach. You can get it by internet on social media.
You can choose the most effective book for you, science, witty, novel, or whatever by searching from it. It is
identified as of book Strategic Planning for Nonprofit Organizations: A Practical Guide and Workbook,
Second Edition. You can include your knowledge by it. Without departing the printed book, it may add your
knowledge and make you happier to read. It is most essential that, you must aware about guide. It can bring
you from one place to other place.
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