
The Art of Consultative Selling in IT: Taking Blue
Ocean Strategy a Step Ahead

Venkatesh Upadrista

Click here if your download doesn"t start automatically

http://bookengine.site/go/read.php?id=1498707718
http://bookengine.site/go/read.php?id=1498707718
http://bookengine.site/go/read.php?id=1498707718


The Art of Consultative Selling in IT: Taking Blue Ocean
Strategy a Step Ahead

Venkatesh Upadrista

The Art of Consultative Selling in IT: Taking Blue Ocean Strategy a Step Ahead Venkatesh Upadrista

If IT companies seek to differentiate themselves from the competition, they must turn to consultative selling.
Consultative selling is analyzing the needs and challenges of your customers and selling unique services that
enable your customers to reduce costs, increase profits, and improve overall business performance. The Art
of Consultative Selling in IT provides a practical framework for becoming a successful consultative seller
and shows how to use the blue ocean strategy to identify opportunities in areas where there is no
competition.

The first section discusses the advantages of consultative selling and explores the concepts of blue oceans. In
blue oceans, demand is created rather than fought over. Competition is irrelevant because the rules of the
game are waiting to be established. The author explains how you can use consultative selling techniques to
create your own blue oceans of unknown market space, where opportunities for growth are both rapid and
profitable.

In the second section, the author defines the consultative selling framework (CSF). This framework is based
on proven processes, best practices, and real-time case studies to make consultative selling a reality. It
provides clear guidelines for understanding your customer’s current landscape and challenges, owning its
priorities, and helping it to achieve its short-term and long-term goals. The author explains how to use CSF
to generate innovative ideas and present them to your customer through profit improvement or efficiency
improvement proposals.

The book concludes with examples of several innovative business improvement ideas that you can present to
your customers, including Agile project management, master data management (MDM), application
portfolio rationalization, and business process management (BPM). The author discusses the benefits of each
methodology and lists the trigger points to think about when deciding whether the methodology can add
value to a particular customer.
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From reader reviews:

Harry Nelson:

Do you one of people who can't read gratifying if the sentence chained in the straightway, hold on guys this
aren't like that. This The Art of Consultative Selling in IT: Taking Blue Ocean Strategy a Step Ahead book is
readable through you who hate the straight word style. You will find the data here are arrange for enjoyable
reading experience without leaving possibly decrease the knowledge that want to deliver to you. The writer
associated with The Art of Consultative Selling in IT: Taking Blue Ocean Strategy a Step Ahead content
conveys objective easily to understand by a lot of people. The printed and e-book are not different in the
information but it just different available as it. So , do you still thinking The Art of Consultative Selling in
IT: Taking Blue Ocean Strategy a Step Ahead is not loveable to be your top collection reading book?

Betty Norsworthy:

The actual book The Art of Consultative Selling in IT: Taking Blue Ocean Strategy a Step Ahead has a lot
info on it. So when you read this book you can get a lot of help. The book was published by the very famous
author. Tom makes some research prior to write this book. This kind of book very easy to read you can get
the point easily after looking over this book.

Dona Cole:

The book untitled The Art of Consultative Selling in IT: Taking Blue Ocean Strategy a Step Ahead contain a
lot of information on that. The writer explains the woman idea with easy way. The language is very clear to
see all the people, so do not really worry, you can easy to read the item. The book was authored by famous
author. The author will bring you in the new period of time of literary works. You can easily read this book
because you can read more your smart phone, or gadget, so you can read the book within anywhere and
anytime. In a situation you wish to purchase the e-book, you can wide open their official web-site and also
order it. Have a nice read.

Kimberly Foust:

In this era which is the greater particular person or who has ability in doing something more are more
valuable than other. Do you want to become considered one of it? It is just simple solution to have that. What
you must do is just spending your time not very much but quite enough to enjoy a look at some books.
Among the books in the top list in your reading list will be The Art of Consultative Selling in IT: Taking
Blue Ocean Strategy a Step Ahead. This book which can be qualified as The Hungry Hills can get you closer
in growing to be precious person. By looking right up and review this reserve you can get many advantages.
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