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You've joined an Agile Team - congratulations! Now what? Many organizations making the transition to
Agile assume that Team Members can simply learn all about Agile from others: the ScrumMaster (if you're
using Scrum), other Team Members, through osmosis, or some other undefined means. The truth is, Agile
frameworks like Scrum or eXtreme Programming (XP) are quite simple in the abstract, consisting of just a
handful of roles, meetings, and artifacts. In practice, however, Agile is exceedingly difficult. And while there
are plenty of training opportunities available for ScrumMasters and Product Owners, very little attention
trickles down to the true engine of any organization using or moving to Agile: the Agile Team Members.

One purpose of this handbook is to address that glaring omission. As a companion to Agile Team Training,
this handbook is a, well, handy resource providing guidance, practical exercises, and room for recording
marginal notes and other thoughts. Detached from formal training, this handbook is designed to provide as
much practical help as possible to Agile Team Members, both the freshly minted and the grizzled veterans of
many product development cycles.

Another purpose of this handbook is to serve as a guide to organizational agility. Yes, the Agile framework
you adopt whether Scrum or otherwise is important - but the framework itself is not the point. Using Scrum
or another Agile framework puts an organization and its Teams in a great position to advance toward agility.
However, practicing Scrum by rote, even if the organization and all Teams follow the rules of Scrum to the
letter, in no way guarantees a successful Agile transformation. So yes, learn Scrum or XP or whatever Agile
framework you choose to implement. Practice it until it becomes muscle memory. But then apply Agile
values and principles to move beyond the framework and its practices and into agility. Put another way, the
practices are the road, not the destination.
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From reader reviews:

Donna Gray:

The book The Agile Team Handbook can give more knowledge and information about everything you want.
Exactly why must we leave the great thing like a book The Agile Team Handbook? A number of you have a
different opinion about reserve. But one aim that will book can give many information for us. It is absolutely
appropriate. Right now, try to closer along with your book. Knowledge or info that you take for that, you
may give for each other; you are able to share all of these. Book The Agile Team Handbook has simple
shape but the truth is know: it has great and big function for you. You can appear the enormous world by
open and read a book. So it is very wonderful.

Joshua Parsons:

The knowledge that you get from The Agile Team Handbook is the more deep you digging the information
that hide into the words the more you get considering reading it. It does not mean that this book is hard to be
aware of but The Agile Team Handbook giving you thrill feeling of reading. The article writer conveys their
point in specific way that can be understood through anyone who read that because the author of this
publication is well-known enough. This specific book also makes your own vocabulary increase well. That
makes it easy to understand then can go to you, both in printed or e-book style are available. We propose you
for having this The Agile Team Handbook instantly.

Lavonne Yates:

Reading a book tends to be new life style on this era globalization. With examining you can get a lot of
information which will give you benefit in your life. Using book everyone in this world may share their idea.
Guides can also inspire a lot of people. Lots of author can inspire their own reader with their story or their
experience. Not only the storyline that share in the textbooks. But also they write about the ability about
something that you need example. How to get the good score toefl, or how to teach your children, there are
many kinds of book that exist now. The authors on this planet always try to improve their talent in writing,
they also doing some research before they write to their book. One of them is this The Agile Team
Handbook.

Jeffrey Martinez:

The book untitled The Agile Team Handbook contain a lot of information on this. The writer explains the
woman idea with easy means. The language is very simple to implement all the people, so do definitely not
worry, you can easy to read this. The book was written by famous author. The author gives you in the new
period of literary works. It is possible to read this book because you can keep reading your smart phone, or
program, so you can read the book in anywhere and anytime. If you want to buy the e-book, you can start
their official web-site and order it. Have a nice go through.
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